ODISHA ELECTRICITY REGULATORY COMMISSION
PLOT NO. 4, CHUNOKOLI,SAILASHREE VIHAR
BHUBANESWAR ‑ 751 021

************

No.DIR (T)-371/09/

Dated-      .01.2019
To

The  Authorised  Officer,

SOUTHCO Utility, At/P.O. Courtpeta,

Berhampur, Dist. Ganjam.

Sub:
Review of Half Yearly Performance of SOUTHCO FY 2018-19 (April-Sept)

Sir,


In inviting a reference to the subject cited above, I am directed to send herewith the aforesaid report for your information and necessary action. 












Yours faithfully,

Encl: As above.








            


SECRETARY 

Copy to: 

i) The Principal Secretary, Department of Energy, Govt. of Odisha along with   copy of the enclosure for information and necessary action. 
ii) The CMD, GRIDCO/OPTCL cum Administrator, Janpath, Bhubaneswar along with copy of the enclosure for information and necessary action. 
Encl: As above.
Record Note of Half-yearly  Performance Review of SOUTHCO Utility held on 21.12.2018 at 11.00AM in the Training Hall of the OERC in the presence of the Commission
Date of Review 
: 21st December, 2018
Period of Review 
: April 2018- September 2018
Representatives of SOUTHCO Utility : list enclosed as Annexure-I.
The performance of SOUTHCO Utility for April 2018 – September 2018 of FY 2018-19 was reviewed by the Commission on 21st December, 2018 at 11.00 AM in the presence of senior officials of SOUTHCO Utility. The Commission reviewed the billing and collection position of the SOUTHCO Utility for the period from April 2018 to September 2018. 
The details of performance of  SOUTHCO Utility as indicated in their presentation with regard to the key performance indicators are as follows:-
	HALF-YEARLY PERFORMANCE OF SOUTHCO-As on September-2018

	 BULK SUPPLY 
	2016-17
	2017-18
	(April-Sept)
2017-2018
	(April-Sept)
2018-2019
	OERC Approval for 2018-19

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 AVG. DEMAND (MVA)                                  
	546.84
	566.00
	587.00
	614.00
	610.000

	 Energy input (MU)                                 
	3266.68
	3468.00
	1778.00
	1874.00
	3660.00

	  BST & Tr.Charge bill (Cr.)  
	725.76
	777.31
	399.00
	416.00
	 

	 SALE TO CONSUMERS (MU) 
	 
	 
	 
	 
	 

	 EHT 
	335.84
	399.45
	191.00
	216.00
	364.27

	 HT 
	174.70
	208.90
	97.00
	139.00
	238.65

	 LT 
	1630.60
	1725.76
	908.00
	940.00
	2123.78

	 TOTAL                                                       
	 2,141.15 
	       2,334.11 
	      1,196.00 
	      1,295.00 
	       2,726.70 

	% of LT to Input
	76.16%
	73.94%
	51.07%
	50.16%
	58.03%

	 DISTRIBUTION LOSS (%)   
	 
	 
	 
	 
	 

	HT  (Assume)
	8.00%
	8.00%
	8.00%
	8.00%
	8.00%

	LT
	35.34%
	33.98%
	33.38%
	32.20%
	23.97%

	HT & LT 
	38.40%
	36.95%
	36.67%
	34.92%
	28.32%

	OVERALL
	34.45%
	32.70%
	32.73%
	30.90%
	25.50%

	 BILLING EFFECIENCY (%) 
	 
	 
	 
	 
	 

	 HT   
	92.0%
	92.0%
	92.0%
	92.0%
	92.00%

	 LT 
	64.7%
	66.0%
	66.6%
	67.8%
	76.03%

	 HT & LT  
	61.6%
	63.0%
	63.3%
	65.1%
	71.7%

	 OVERALL  
	65.5%
	67.3%
	67.3%
	69.1%
	74.50%

	 COLLECTION EFFICIENCY (%) 
	 
	 
	 
	 
	 

	 EHT 
	100.64%
	99.96%
	100.00%
	100.00%
	99.00%

	 HT 
	94.07%
	98.01%
	95.31%
	94.32%
	99.00%

	 LT 
	85.94%
	87.36%
	74.09%
	67.42%
	99.00%

	 HT & LT 
	87.11%
	89.05%
	77.11%
	72.31%
	99.00%

	 OVERALL 
	89.90%
	91.44%
	81.83%
	78.18%
	99.00%

	 AT & C LOSS (%) 
	 
	 
	 
	 
	 

	LT
	44.43%
	42.33%
	50.64%
	54.28%
	24.73%

	HT & LT
	46.34%
	43.86%
	51.17%
	52.94%
	29.04%

	OVERALL 
	41.07%
	38.45%
	44.95%
	45.98%
	26.25%


Commission’s Observations:
The Commission compared the figures relating to business operation of SOUTHCO Utility for April - September of  FY 2017-18 to that of FY 2018-19. The key observations are as follows:-
	 
	As on 30.09.2017
	As on 30.09.2018
	Increase / Decrease 
	(↑↓) 

	No of consumer
	16,21,383
	18,82,034
	2,60,651
	↑

	No.of Working Meter
	13,52,933
	14,52,651
	99,718
	↑

	
	(April 2017 to September 2017)
	(April 2018 to September 2018)
	
	

	EHT Sale (MU)
	191
	216
	25
	↑

	HT Sale (MU)
	97
	139
	42
	↑

	LT Sale (MU)
	908
	940
	32
	↑

	Distribution Loss
	32.73%
	30.91%
	1.83
	↓

	Billing Effeciency
	67.3%
	69.1%
	1.8
	↑

	Collection Efficiency
	81.83%
	78.18%
	3.65
	↓

	AT & C Loss
	44.95%
	45.98%
	1.03
	↑


1. On Energy Audit, SOUTHCO Utility submitted that out of 99 nos. of 33kV feeders, 70 nos. of 33 kV feeders are metered and only 65 nos. have been audited. Out of 648 nos. of 11 kV feeders, 227 nos of 11 kV feeders are metered and 173 nos. are audited. Out of 45979 nos. of  DTRs neither any DTR is metered nor audited. 
2. Commission expressed their displeasure over reduction in 11 kV feeder metering.
3. SOUTHCO Utility is lagging by 7 months in payment of BST due to Titili as whole manpower were diverted for rescue operation..  Performance was affected for 1month.    
4. SOUTHCO Utility has selected 5 subdivisions under Community Participation which includes 18 nos. of Blocks and 302 GPs. Those SHGs will be provided with Smart mobile, printer and they will be trained by the NGO selected by the SOUTHCO Utility. It will cost around Rs.61,000.00 per SHG .
5. SOUTHCO Utility has issued letter to all Govt. departments having huge arrear and expected to pay within February 2019.                                                                                                                            
Directives of the Commission:
1. Commission directed SOUTHCO Utility to submit Business plan for next 5Yr i.e. 2019-2024 within 31st March 2019.

2.  Surprise visit formats filled in all respect should be submitted within 7days and also regularly   monitored by the higher official.     
3. Commission stated that employees at SOUTHCO Utility lacks motivation and top officials are required to be motivated so that system will improve.
4. Commission advised to go for one machine for both billing and collection, instead of separate machines as this will be economical.
5. SOUTHCO Utility is lagging 7 months in payment of BSP which needs improvement. A action plan to reduce the gap shall be submitted.
****

Annexure-1

Representative of SOUTHCO UTILITY
1. Sri R.R Panda, A.O.

2. Sri P. Arun Kumar, COO

3. Sri J.C. Panda, Sr. G.M.
4. Sri P.K. Choudhury, G.M.
5. Sri Lenka Prasad, G.M.

6. Sri Biranchi Narayan Mallick, G.M. (Fin)
7. Sri Laxmidhar Upadhya, AGM (Com)

8. Sri B.B. Nayak, Manager (Com)

9. Sri C.N. Subudhi, D.G.M.

10. Sri S.K. Jena, S.E.

11. Sri P.K. Sahoo, 

12. Sri M.S. Sadique, S.E.
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